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Facilities Management Procurement (FMP) are excited to introduce the Vendor Performance 

Review (VPR) Program. It is the reinvigoration of the CCQIP program. 

 

1. Objective 

The purpose of the VPR program is to establish a consistent and structured framework to 

strengthen collaboration with contractors and consultants engaged on Facilities Management 

(FM) projects of Fraser Health, Vancouver Coastal Health, and Provincial Health Services 

Authority. The process uses clearly defined criteria to identify performance patterns, recognize 

areas of strong performance, and encourage continuous improvement. Furthermore, it aims to 

promote collaboration, incorporate performance history into future project decisions, and help 

our vendor partners maintain consistent performance aligned with prequalification standards 

and contribute effectively to the successful delivery of FM projects. 

 

2. Scope 

This procedure applies to all contractors and consultants engaged on FM projects for Fraser 

Health, Vancouver Coastal Health, and Provincial Health Services Authority that meet the 

following contract value thresholds: 

• Construction Projects - contracts valued at greater than $150,000. 

• Consulting Services - contracts valued at greater than $75,000. 

 

3. Process  

3.1 At each contract completion, Project Team completes a Vendor Performance Review 

(VPR). Refer to Vendor Performance Review Forms attached in Appendix B. 

 

 

3.2 Semi-annually, FM Procurement conducts a Semi-annual VPR Review. 

 

3.2.1 FM Procurement compiles the Semi-annual Scorecards in July and January for 

vendors whose projects were reviewed in the past six months. 

3.2.2 Issues a standard letter notifying each vendor of the Semi-annual Score. Refer to 
Appendix A for Sample Letters of Semi-annual VPR Results. 

3.2.3 Recognizes vendors who achieved acceptable or above performance. 
3.2.4 Flags unacceptable performance and address repeated occurrences of such as per 

the Action Plan in Table 1.  
3.2.5 Records Semi-annual Score in the vendor performance data depository. 

http://www.vch.ca/
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Table 1: Semi-annual VPR Action Plan 

Semi-annual VPR Action Plan 

Average Score Rating Category Action 

4.0 or higher 
Exceeds 
Expectation  

- Recognize exceptional work. 

3.0 to 3.9 Meets Expectation  - Acknowledge satisfactory performance. 

2.5 to 2.9 Acceptable  - Acknowledge acceptable performance. 

2.0 to 2.4 
Inadequate 
performance 

- Identify areas requiring improvement and inform 
vendor of the potential Prequalified Status change. 

Under 2.0 Unacceptable 

- Identify areas requiring improvement and 
▪ inform vendor of the Prequalified Status change 

if unacceptable performance persists, or 
▪ suspend vendor’s prequalified vendor status 

when the vendor scores under 2.0 for the 
second time in a calendar year.*  

* Vendors whose prequalified status has been suspended may reapply to the Contractor 

and Consultant Request for Pre-Qualification (RFPQ) process once new project 

experience is available for reassessment. 

 

3.2.6 FM Procurement may provide debriefings, upon vendor requests, to provide 
feedback on the vendor’s VPR result. 

 

3.3 Annually, FM Procurement conducts an Annual Vendor Recognition after the 

calendar year end.  

 

3.3.1 All Semi-annual VPR Scores of the calendar year form the basis of the Annual 

Recognition. 

3.3.2 Vendors received any Semi-annual score below 2.5 in the calendar year are not 

eligible for recognition for the year. 

 

3.3.3 Annual Recognition Eligibility Requirements: 

3.3.3.1 Be in good contractual standing with Fraser Health Authority, Vancouver 

Coastal Health, and Provincial Health Services Authority 

3.3.3.2 Meet all applicable safety, insurance, and contractual requirements 

3.3.3.3 Received minimum one (1) Semi-annual VPR evaluation in the calendar 

year 

3.3.3.4 Have no semi-annual VPR score below 2.5 during the assessment year 

 

3.3.4 Vendors who meet the recognition criteria in Table 2: Annual Recognition 

Structure will be presented the Facilities Management Vendor Excellence Award 

http://www.vch.ca/
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Certificates of the respective level of recognition. See sample certificates in Appendix 

C. 

 

Table 2: Annual Recognition Structure 

Recognition Level Criteria Action 

Bronze Certificate 
Received an average Semi-
annual VPR score between 
2.5 to 2.9. 

Announce Award Recipients. 

Silver Certificate 
Received an average Semi-
annual VPR score between 
3.0 to 3.9.  

Announce Award Recipients. 

Gold Certificate 
Received an average Semi-
annual VPR scores of 4.0 or 
higher. 

Announce Award Recipients.  
Vendor’s prequalified status 
may be advanced to the next 
category. 

 

3.3.5 Annual Vendor Excellence Award Recipients will be announced. 

3.3.6 Prequalified vendors who received a Gold Certificate will be considered for an 

advancement to the next prequalified category. For instance, a contractor currently 

prequalified for non-acute care projects from $150K to $1M may be advanced to the 

category of non-acute care projects from $1M to $5M. The Prequalified Contractor 

and Consultant Lists may be updated to reflect the change. The Health Authorities 

will assess the company’s capacity and project experiences before making the 

decision. 

 

3.4 Vendor performance data will be referenced during the evaluation of the Health 

Authorities’ Request for Prequalification (RFPQ) Annual Refresh, Project-Specific 

Request for Prequalification (PSRFPQ) and Request for Proposal (RPF). 

 

4. Records & Performance Reference 

Historical performance data are to be incorporated into the evaluation of future contractor and 

consultant Requests for Pre-Qualification (RFPQ) processes and project award decisions.  

 

 

  

http://www.vch.ca/
http://www.phsa.ca/


     
 

Page 6 of 13 
Last Updated: June 16, 2026 

Appendix A: Sample Letters of Semi-annual VPR Results 
 

(For Reference Only) 
 

Sample – Acceptable / Meets Expectation / Exceeds Expectation: 

 
Facilities Management Vendor Performance Review 
 

[Date] 

 

 [Vendor Name] 

[Vendor Contact Person] 

[Vendor Address] 

[Vendor Email] 

                                                                                                 

Subject: Vendor Performance Semi-annual Review [Month, Year] to [Month, Year] 

 

Dear [Vendor Contact Person], 

 

We are writing to share the results of the Vendor Performance Semi-annual Review for your 

organization, which is the average score of the VPR data collected over the past six months for 

Facilities Management contracts completed by your organization. The review forms part of our 

Vendor Prequalification process. 

For the period from [Month, Year] to [Month, Year], your organization received a Semi-annual 
Score of [4.1], which places your performance in the [Exceeds Expectation / Meets Expectation 
/ Acceptable / Inadequate Performance / Unacceptable] category. 

 

[Select one of the following paragraphs that is applicable and delete the rest.] 

[Remove highlighted parts - Exceeds Expectation (4.0 or higher):] We commend your 
exceptional performance and acknowledge the continually positive contribution your 
organization has consistently made. 

[Remove highlighted parts - Meets Expectation (3.0–3.9):] We acknowledge satisfactory 
performance in fulfilling contractual requirements. 

[Remove highlighted parts - Acceptable (2.5–2.9):] We acknowledge acceptable performance 
and encourage continued attention to maintaining and strengthening results. 

 

4.1 
See details in the next page 
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The Semi-annual Score and corresponding actions have been recorded in our Vendor 
Performance Records. We thank you for your continued partnership and commitment to quality 
service delivery.  

 

Sincerely, 

Facilities Management Procurement 

FHA/VCH/PHSA 
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Sample – Inadequate Performance: 

 
Facilities Management Vendor Performance Review 
 

[Date] 

 

 [Vendor Name] 

[Vendor Contact Person] 

[Vendor Address] 

[Vendor Email] 

                                                                                                 

Subject: Vendor Performance Semi-annual Review [Month, Year] to [Month, Year] 

 

Dear [Vendor Contact Person], 

 

We are writing to share the results of the Vendor Performance Semi-annual Review for your 

organization, which is the average score of the VPR data collected over the past six months for 

Facilities Management contracts completed by your organization. The review forms part of our 

Vendor Prequalification process. 

For the period from [Month, Year] to [Month, Year], your organization received a Semi-annual 
Score of [4.1], which places your performance in the [Exceeds Expectation / Meets Expectation 
/ Acceptable / Inadequate Performance / Unacceptable] category. 

 

[Remove highlighted parts - Inadequate Performance (2.0–2.4):] The review has identified 

areas requiring improvement. Refer to the table below for categories and subcategories under 2.5. 

 

If you require any further information, a debrief may be arranged upon request by emailing 

VPR@fraserhealth.ca.   

 

Sincerely, 

Facilities Management Procurement 

FHA/VCH/PHSA 

 

 

2.4 
See details in the next page 

http://www.vch.ca/
http://www.phsa.ca/
mailto:VPR@fraserhealth.ca


     
 

Page 9 of 13 
Last Updated: June 16, 2026 

 

Sample – Unacceptable: 
 

Facilities Management Vendor Performance Review 
 

[Date] 

[Vendor Name] 

[Vendor Contact Person] 

[Vendor Address] 

[Vendor Email] 

                                                                                                                                      

Subject: Vendor Performance Semi-annual Review [Month, Year] to [Month, Year] 

 

Dear [Vendor Contact Person], 

 

We are writing to share the results of the Vendor Performance Semi-annual Review for your 

organization, which is the average score of the VPR data collected over the past quarter for 

Facilities Management contracts completed by your organization. The review forms part of our 

Vendor Prequalification process. 

 

For the period from [Month, Year] to [Month, Year], your organization received a Semi-annual 

Score of [X.X], which places your performance in the [Exceeds Expectation / Meets Expectation 

/ Acceptable / Inadequate Performance / Unacceptable] category. 

[Remove highlighted parts - Unacceptable (below 2.0) – 1st occurrence:] The review has 

identified significant performance concerns. Refer to the table below for categories and 
subcategories under 2.5. 

In accordance with our VPR process, your organization’s Prequalified Status will be suspended 

the second time you received a score below 2.0 in the same calendar year. 

If you require any further information, a debrief may be arranged upon request by emailing 

VPR@fraserhealth.ca.   

 

Sincerely, 

Facilities Management Procurement 

FHA/VCH/PHSA 

1.9 
See details in the next page 
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Vendor Performance Semi-annual Review [Month, Year] to [Month, Year] 

Business Name: [Vendor’s Business Name] 
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Appendix B: Vendor Performance Review (VPR) Questionnaires 

 
(For Reference Only) 

 

 

B1- VPR Form - Contractors 

VPR Questionnaire - 

Contractors.pdf
 

 

B2 - VPR Form – Consultants 

VPR Questionnaire - 

Consultants.pdf
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Appendix C: Sample Certificates of Annual Recognition 
 

(For Reference Only) 
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Performance Review Form


Welcome to the Vendor Performance Review (VPR) Form
for Consultants. This evaluation covers key areas such as personnel,
quality of work, schedule adherence, budget compliance,
communication & collaboration, sustainability and environmental
considerations, and health, safety & risk management - all of which are
essential for evaluating the Consultant's overall performance. Please
complete all sections of the evaluation and add comments as needed.


General Information:


 


Your Name:*


Your Email:*


Category of Consultant:*


Consultant's Business
Name:*


6/16/26, 2:26 PM Qualtrics Survey Software
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   If your response above is "Other", please specify in the following
questions.


  


  


Other Category of Consultant:


Other Consultant's Business Name:


Consultant's Project Manager Name:*


Consultant's Principal Name*


Additional Personnel (Name & Role):


Health Authority:*


Project Number:*
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Performance Evaluation:


For all sections below, please rate each criteria on a scale from 1 to 5,
where 1 is Unacceptable and 5 is Outstanding. 


Personnel*


Project Name:*


Facility Name:*


Delivery Model*


Project Scope of Work:*


Status of Project:*


Project Duration (Months):* (Number
only, no space before or after)


Construction Value ($):*


Final/Current Construction Value
($)*


6/16/26, 2:26 PM Qualtrics Survey Software
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Comments:*


Quality of Work*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Competency    


Capacity    


Professionalism    


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5 –
Outstan


ding


Design functionality &
creativity    


Adherence to scope &
specifications    


Site knowledge & due
diligence    


Quality and accuracy of
drawings &
documentation


   


Compliance with codes,
standards & guidelines    


6/16/26, 2:26 PM Qualtrics Survey Software
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Comments: 


Schedule Adherence*


Comments: 


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5 –
Outstan


ding


Invoice quality    


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Timeliness of deliverables    


Timeliness of contract
document review    


Adherence to project
schedule    


Ability to problem-solve &
proactively mitigate
delays


   


Effectiveness in
managing & improving
schedule
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Budget Compliance*


Comments: 


Communication & Collaboration*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Project budget
adherence    


Value engineering    


Consultant contract fee
adherence    


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Clarity & effectiveness of
communication    


Responsiveness &
reporting    


Issues resolution    
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Comments: 


Environmental Sustainability Considerations*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Team dynamics    


Adaptability    


     


1 –
Unacc
eptabl


e


2 –
Needs
Impro
vemen


t


3 –
Meets
Expect
ations


4 –
Excee


ds
Expect
ations


5–
Outsta
nding


N/A


Integration of carbon and
energy reduction design
strategies and
specifications


   


Integration of water
reduction design
strategies and
specifications


   


Integration of climate
resilience design
strategies and
specifications
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Comments: 


Health, Safety, & Risk Management*


Comments:


     


1 –
Unacc
eptabl


e


2 –
Needs
Impro
vemen


t


3 –
Meets
Expect
ations


4 –
Excee


ds
Expect
ations


5–
Outsta
nding


N/A


Integration of sustainable
material/equipment
design strategies and
specifications


   


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Adherence to health &
safety regulations    


Infection, Prevention &
Control    


Site safety oversight    


Proactive identification &
mitigation of potential
risks
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Powered by Qualtrics


Did you or will you complete a review for the Consultant's performance
on this project?*


If your answer is "No", please provide the reason briefly below:*


Thanks


Thanks for your input! Are you ready to submit your responses?
The Average of the score is: NaN


 Yes  No
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Initial Information


Welcome to the Vendor Performance Review (VPR) Form
for Contractors.  This evaluation covers key areas such as personnel,
quality of work, schedule adherence, cost management,
communication & collaboration, sustainability and environmental
considerations, and health, safety & risk management - all of which are
essential for evaluating the Contractor's overall performance. Please
complete all sections of the evaluation and add comments as needed.


General information:


  


Your Name:*


Your Email:*


Category of
Contractor:*
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If your response above is "Other", please specify in the following
questions.


 


 


 


Contractor's Business
Name:*


Other Category of Contractor:


Other Contractor's Business Name:


Contractor's Project
Manager Name:*


Contractor's
Superintendent Name*


Additional Personnel
(Name & Role):
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Health Authority:*


Project Number:*


Project Name:*


Facility Name:*


Delivery Model:*


Project Scope of Work:*


Status of Project:*


Project Duration
(Months): * (Number
only, no space before or
after)


Original Construction
Value ($):*


Final/Current
Construction Value
($):*
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Performance Evaluation: 


For all sections below, please rate each criteria on a scale from 1 to 5,
where 1 is Unacceptable and 5 is Outstanding. 


Personnel*


Comments:*


Quality of Work*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Competency    


Capacity    


Professionalism    


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5 –
Outstan


ding


Workmanship &
construction quality    
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Comments:


Schedule Adherence*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5 –
Outstan


ding


Compliance with
specifications    


Material quality    


Deficiencies    


Site knowledge & due
diligence    


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Adherence to project
schedule    


Ability to problem-solve &
proactively mitigate
delays


   


Effectiveness in
managing & improving
schedule


   


Timeliness    
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Comments:


Cost Management*


Comments:


Communication & Collaboration*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Budget adherence    


Value engineering    


Change orders    


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Clarity & effectiveness of
communication    


Responsiveness    
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Comments:


Environmental Sustainability Considerations*


Comments:


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Issues resolution    


Team dynamics    


Adaptability    


     


1 –
Unacc
eptabl


e


2 –
Needs
Impro
vemen


t


3 –
Meets
Expect
ations


4 –
Excee


ds
Expect
ations


5–
Outsta
nding


Not
Applic
able


Reduction in construction
waste    


Increase in
salvage/repurposing and
recycling


   


Reduction in air, soil
and/or water pollution    
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Health, Safety, & Risk Management*


Comments:


Did you or will you complete a review for the Contractor's performance
on this project?*


If your answer is "No", Please provide the reason briefly below:*


     
1 –


Unacce
ptable


2 –
Needs
Improv
ement


3 –
Meets


Expecta
tions


4 –
Exceeds
Expecta


tions


5–
Outstan


ding


Adherence to health &
safety regulations    


Infection, Prevention &
Control    


Site safety oversight    


Risk mitigation    


 Yes  No
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Powered by Qualtrics


Block 2


Thanks for your input! Are you ready to submit your responses?
The Average of the score is: NaN
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