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Where are patients referred from?

of the 17 Qreferrals received...
1 2 1 were from Inpatient Psychlatry iofs
8 5 were from Emergency Departments
| were from a Medlical Unit i

* 14 4+otal patients admitted to VPU
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(Referrals were declined because... m

Discharge before transfer to VPU-

Deemed not appropriate for VPU

89.8% of referrals Patient decline VPU
were accepted Unknown/Other

Resides Out of Catchmem-
Patient has no HSP.V-

Referral made in error’l %
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Virtual Psychiatry Unit Learnings cont'd

5.93%
22.03% e Less than 5 days

OHore than 20 Days et .
: Q15.25%
5-9 Days

Average
length of stay
= 14 days

Iﬁl 1 () patients transferred back and

admitted to brick and mortar hospital

e 5 psychlatric escalations of care
5 mediIcal and psychlatric escalations of
care

\ b ;
s 28.81%

E 27.97% o 10-14 Days
b 15-19 Days
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Virtual Psychiatry Unit: Patient Experience

Compared to staying at a hos pital psychiatry unit, patients reported
their experience at*:

B VPU was much better (n = 30)

® VPU was somewhat better (n = 11)
About the same (n = 15)

m VPU was worse (n = 0)

B VPU was much worse (n = 0)

m I have not been admitted to a

psychiatry unit at a hospital *N = 60 total responses, 20
before (n = 4) responses blank
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Virtual Emergency Department Intake

VEDI = Virtual Emergency Department Intake

What we want to accomplish:

Fraser Health Emergency Departments

» Increase patient satisfaction ~780,000 patient 30%
visits/year = of visits are less-urgent
* Increase provider satisfaction ~65,000/month and non-urgent
» Filtering appropriate patients to emergenc !
g approp P gency Fraser Health Virtual Care

* Reduce in hospital triage time ~7% of patients advised
~76,000 calls/year to go to emergency

» Reduce in hospital registration time = 11 patients/day

» Create time for providers to care for priority patients
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