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HCSW Employee Site Orientation
Long Term Care and Assisted Living HCAP pathway

This presentation was created to support Long Term Care and Assisted Living employers with the 
on-boarding of their Health Care Support Workers (HCSW). 

Updated July 2025, FHA Regional HCAP team

Submit Feedback to: HCAP@fraserhealth.ca

Welcome to our team!
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What is HCAP?

The Health Career Access Program (HCAP) provides a path for applicants 
with little to no experience in the health care sector to get hired and receive 
paid training to become a Health Care Aide as part of their employment.

Normally, you must complete post-secondary education at your own expense 
before you can apply for positions like these.

Through HCAP, the Ministry of Health will pay for your wage while you work as 
an HCSW, for your post-secondary education, and pay your weekly 
educational stipend.



Required provincial standard orientation

This 20-minute webinar covers 3 areas.

Introduction to Long Term Care communities 
and Assisted Living communities.

Learning HUB: How to create an account and 
enroll in courses.

HCSW role, the basics.

Take this program on learning HUB.

It is the required orientation courses for all 
HCSW that work in LTC & AL communities.

It takes approximately 22h 20m  to complete.

You will be paid for the 22h 20m  by 
submitting your certificate of completion to 
your employer.



Steps in the HCAP employee pathway

HCSW Work HCA School Graduate, 
register, and 

apply for HCA 
jobs

Return of 
Service



Steps in the HCAP employee pathway

Step 1

• Your Health Care Support Worker (HCSW) position is a 

temporary, full-time position. It can include shifts on 

evenings, nights, weekends and holidays. 

• You will work as a HCSW 37.5 hour a week

• You will work for about 3-6 months before going to school.

HCSW work



HCA school
• Complete the pre-requisites for HCA training. See your HCAP 

welcome letter for details.

• FH HCAP team will assign you to a school.

• The school will send application instructions. Your acceptance is 

not guaranteed. You need to follow all application instructions 

and submit all needed documents directly to the school. 

• School will be fulltime. It can include class on evenings, nights, 

weekends and holidays. 

Steps in the HCAP employee pathway

Step 2



Steps in the HCAP employee pathway 

Step 3

Graduate, register and apply for jobs
• Graduate from school, as a certified Health Care Aide (HCA).

• Register with BC CACHWR to start your new career as an HCA.

• Apply for HCA jobs. Once you start a position as an HCA, this 

starts your 12-month ROS period.

• A post-graduation email will be sent to you by FHA with more 

details.



Return of Service (ROS)
• In return for HCAP funding, your commitment is to work for a 

minimum of 12 months as an HCA at your site of hire. This is 

called the Return of Service agreement.

•  You must work for one year as an HCA. If you don’t, then you 

must pay the Ministry of Health back the educational stipend, 

and the cost of your schooling.

Steps in the HCAP employee pathway

Step 4



HCSW role

• Your work as an HCSW will support the 
whole care team and the residents. 

• The non-clinical tasks you do help all 
team members and make a positive 
difference in the residents lives every day.

• You are an employee, supervised by a 
regulated staff member (RN/LPN etc.)

• You receive direction from other care 
team members. For example, an HCA 
can ask you to do tasks.



HCSW Can/Cannot List
There is a document to use called the HCSW can/cannot list. This is a guide to 

help show you some of the task you can and cannot do at work. 

Remember if you are not sure if a task is part of what you are allowed to do, stop to 
look at the HCSW can/cannot list and talk to your supervisor.

HCSW Can/Cannot Do List

https://www.fraserhealth.ca/-/media/Project/FraserHealth/FraserHealth/Health-Topics/Health-career-access-program/HCSW-Can-Cannot-Do-List_October-2024.pdf


HCSW snap shot tool

• There is a poster that helps 
explain to team members what an 
HCSW can do.

• It is a short list of some of the work 
you do in the care community



Your pay in HCAP

HCSW 
working wage

You are paid 
hourly as a 
Health Care 

Support Worker. 

Educational 
stipend

When you are in school 
you receive a weekly 

stipend. 

It is a taxable income 
and will be paid as per 
usual timing by your 

employer.

Time off

You cannot take any 
vacation time when you are 

in school. 

HCSW can take 10 unpaid 
days off per year.

If you want time off 
scheduled working hours, 
you need to apply and wait 

for approval

Benefits

Reach out to the 
leadership team for 

your specific 
benefit eligibility.



Who to contact

Manager

Connect with your site 
manager regarding all 
employment questions 
such as pay, scheduling, 
benefits etc.

Supervisor

Connect with your 
supervisor for support 
with your work such as 
required orientation, 
HCSW Can/Cannot do 
list and your role on the 
team etc.

Regional HCAP Team

Connect with the regional 
HCAP team for any 
HCAP pathway 
questions. 

HCAP@fraserhealth.ca



Thank you!
What questions do you have?



fraserhealth.ca

hcap@fraserhealth.ca
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