Evictions Process in Fraser Health Assisted Living

Assisted Living is a form of semi-independent housing with services such as personal care and
medication management. Residents need to be able to reside safely and not put themselves, other
residents, or staff at risk. They need to be aware of, and understand, the rules and policies of the
residence and be informed of the consequences in the event of any violation prior to entering Assisted
Living. This would be reviewed by the AL CHN in the Fraser Health Assisted Living Agreement and the AL
Registry - Handbook for Operators in addition to the preoccupancy review of the residency agreement
with the AL Provider.

According to the Assisted Living Regulation (gov.bc.ca)
Section 44 End of Residency:
(1) “The AL Provider must make a policy describing the procedures to be followed to
a. determine if a resident may no longer reside in the assisted living residence and

b. toend the resident’s residency.”

Section 45 Planned End of Residency:
(1) “A registrant must ensure that a transition plan is developed for a resident that provides for

ending a resident's residency if any of the following circumstances occur:

(a)the resident's needs and capabilities change such that the resident requires care or is no
longer allowed, under section 26.1 [persons not allowed to reside in an assisted living
residence] of the Act, to reside in the assisted living residence;

(b)the resident no longer requires assisted living services;

(c)the resident expresses an intention to end the resident's residency;”

The AL Provider must articulate in their residency agreement the grounds for eviction and the formal
process for eviction. Residents may be asked to initial next to the specific statements as proof that this

was discussed at signing of the agreement.

When there is an imminent safety threat, the AL Provider may evict the resident immediately.
The AL Provider may call 911 or the non-emergency police line for assistance, depending on the risk to
self, other residents and staff. The AL Provider will notify the AL CHN and the AL Manager and
Regional AL Clinical Lead.

Recommended 3-Step Evictions Process:

Verbal Warning

When a resident breaches the rules of the Assisted Living site the AL Provider initiates efforts to remind
the resident about the rules. This may include an informal verbal warning, compliance discussion,
and/or a behavioural contract. The AL Provider is responsible for documenting these discussions and
notifying the AL CHN (includes summary of incident and any actions taken) via email after each verbal

warning.

The AL CHN documents the verbal warning in Paris Casenotes under Casenote Reason “Eviction
Discussion” and notifies AL Leadership (AL Manager, Regional AL Clinical Lead, AL Social Workers) for
tracking and support purposes. The AL CHN determines if a RAI-HC re-assessment is needed. If there is a
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concern with the resident’s ability to make decisions necessary to live safely, the AL CHN determines if

further cognitive testing is needed. Refer to Assisted Living Regulation (gov.bc.ca) Section 44-2 End of

Residency.

If the above efforts are unsuccessful, the AL Provider may proceed with the formal eviction process:

Step One - First Warning Letter and Meeting

1.

AL CHN notifies AL Leadership (AL Manager, Regional AL Clinical Lead, AL Social Workers) that a

Step One meeting is scheduled.

AL provider arranges a meeting with the resident and AL CHN to discuss the issue and indicate

that this will be Step One of the Three Step Eviction Process. The resident is encouraged to have

a family member or advocate present during the meeting. The group discusses options for

informal (e.g. family, friends) and formal (e.g. MHSU/Specialized Seniors Clinic referrals, home

health social worker referral, or behaviour support plan) resources. The group identifies action

plans, follow-up needed, and by whom.

Present the resident with a First Warning letter outlining:

e what the issue/breach is including related details

e how the issue is contrary to the residency agreement

e the expectations for change with clear timelines to address the issue/breach

e the consequence of continuing the behaviour/activity

e areview of support options available for resident and staff — connect with AL Leadership

e Sunset Clause - identified time period (e.g. 12 months) when the warning/eviction process
wll be considered complete if no further infraction occurs.

The resident and the AL Provider should sign the letter. The copy of the letter is given to the

resident/family and AL CHN. If the resident does not sign the letter, this should be documented.

The AL CHN will notify AL Leadership (AL Manager, Regional AL Clinical Lead, AL Social Workers)

for tracking and support purposes. This includes steps taken to support the resident and the

outcome.

The AL CHN completes the Client/Site Risk Assessment in Paris if there is a violent or social risk

to others. As required, the AL CHN may also complete an updated RAI-HC assessment.

Step Two - Second Warning Letter and Meeting

1.

AL CHN notifies AL Leadership (AL Manager, Regional AL Clinical Lead, AL Social Workers) that a
Step Two meeting is scheduled and invites Regional AL Clinical Lead and/or AL SW if needed.
AL Provider meets with the resident, family member/advocate for the resident, and AL CHN
(include AL Team as needed).

Discuss the continuing breach of the rules within the sunset clause, the outcomes as a result of
the resources initiated in Step One, with documentation outlining the breach(es). Continue to
explore informal and formal resources as needed.

Give a Second Warning letter to the resident which includes:

e The ongoing breach of rules-listing dates of occurrences

e How the issue is contrary to the residency agreement

e The expectation of change with clear timelines to develop and implement strategies to
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effect the change

e That this is a second warning and if the behaviour continues-even once-an eviction notice
will be issued. The AL CHN will be working with the resident and family/advocate to ensure
the resident understands that eviction is pending.

e Areview of steps taken as discussed and initiated for resident and staff in Step One

e Sunset Clause - identified time period (e.g. 12 months) when the warning/eviction process
will be considered complete if no further infraction occurs

The resident and the AL Provider should sign the letter. The copy of the letter is given to the

resident/family and AL CHN. If the resident does not sign the letter, this should be documented.

Fraser Health will provide a list of appropriate/alternate housing options and support services

for the resident and family to explore.

Step Three - Notice of Eviction

1. The AL Provider meets with the resident, family/advocate, the AL CHN, AL SW, AL Regional

Clinical Lead or AL Manager. The AL provider gives the resident an eviction letter/notice
outlining:

e The reason for the eviction-including dates of the previous meetings and letters

e How the issue is contrary to the residency agreement

e The date the resident must vacate the suite

The AL CHN will be working with the resident family/advocate to ensure the residents
understands that this is a notice of eviction.

The AL Provider ensures a transition plan is developed with the resident, family/advocate and
Fraser Health AL team. Transition Plan includes: when the resident will move out, where the
resident will move to (if known), how risks will be minimized before, during, and after the move,
and any changes to the AL services that will be provided while waiting for the move. Refer to
Assisted Living Regulation (gov.bc.ca) Section 45-2 and 45-3 Planned End of Residency.

Fraser Health will follow up on the list of appropriate/alternate housing options previously
provided and support services for the resident and family to explore.

Formal Warning Letters:
It is recommended that formal warning letters include the following:

What is the issue/breach (include details)

How is the issue contrary to the residency agreement

Amount of time the resident has to develop and implement strategies to comply with the rules
A time frame should be given as to when the next steps will be initiated.

Consequences of continuing the behaviour/activity and time frame of when next steps will be
initiated e.g. if this behaviour occurs even once, Step Two of the Eviction Process will be
initiated.

Review of support options available for resident and staff

Sunset clause- identified time period (e.g. 12 months) when the warning / eviction process will
be considered complete if no further infraction occurs
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Recommendations for Pre-Planned Evictions:

As per the Assisted Living Regulation (gov.bc.ca) (Section 45 Planned End of Residency): “registrant must
ensure that a transition plan is developed for a resident that provides for ending a resident's
residency...”. If possible, the AL Provider chooses a time that ensures all necessary support mechanisms
are available. The AL Provider can support with:

assisting the resident to pack belongings for day of eviction

assisting resident to arrange transportation of belongings

ensuring a full complement of staff during the eviction

ensuring staff is trained in Provincial Violence Prevention (if needed
identifying a staff member responsible for calling 911 if needed

hiring security staff to ensure a smooth transition

assisting the resident to pack belongings for day of eviction as needed
assisting resident to arrange transportation of belongings as needed

Related resources:
Supporting Residents to Live at Risk - Long-Term Care and Assisted Living - Policy

Negotiated Risk Agreement

Assisted Living Regulation (gov.bc.ca)

AL Registry - Handbook for Operators
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