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The Community We Serve 

• City of New Westminster 
• Population: 70,996 people (2014)  

• 11% population growth is expected by 2024 

• 53% growth in our aging population (65+ years old) by 2024 

Data source: BC Stats and Fraser Health’s Community Health Atlas  

 







 My Health My Community, 2013-14 Survey (self-reported) 

Health Status 

Fraser Health 
(n = 15,427) 

New Westminster 
(n =1,085) 

General health (excellent/very good) 
 

47.5% 46.0% 

Mental health (excellent/very good) 
 

58.8% 57.1% 

Obesity (BMI 30+) 
 

27.2% 26.8% 

High blood pressure 
 

19.5% 19.2% 

Heart disease 
 

  5.0% 4.7% 

Chronic breathing condition 
 

  7.3% 7.9% 

Cancer (lung, breast, prostate, colorectal) 
 

  3.0% 3.2% 

Diabetes 
 

  8.8% 10.8% 

Mood or anxiety disorder 
 

16.7% 20.7% 



New Westminster 



New Westminster  
Community Services  

(2016/17) 

Community 
• 170 Fraser Health operated residential 

care beds 
• 237 Contracted residential care beds 
• 17,770  Home Health visits 
• 1 Home Health Office 

 
Service Volumes (fiscal year) 
• Home Care Nurses provided 13,078 

visits to 649 clients 
• Case Managers provided 2,776 visits to 

717 clients 
• 186,041 Home Support hours were 

provided to support clients at home 

Services Offered  
• Home Care Nursing 
• Home Support Services 
• Transitional Care 
• Specialized Palliative Care Team 
• Residential Care 
• Long Term Care Case Management 
• Rapid response services 

 



Community Partnerships 

• Fraser Northwest Division of Family 
Practice 
• Collaborative Services Committee 
• Unified Clinical Information Network 

• Primary Care Nursing Model 
• In and Out of Hospital Care Management 

Function Redesign 
• Safety Net Clinic 
• Chronic Pain Management Service 

 
 

 



Royal Columbian Hospital Royal Columbian Hospital 

Coming in 2020 Coming in 2024 



Royal Columbian Hospital 
(2016) 

Royal Columbian Hospital 
Campus of Care 
• 450 funded acute care beds 

 
 

 
Service Volumes (2013/14) 
• 75,246 Emergency Department visits  
• 24,833 inpatient cases 
• 16,130  surgical day care cases 
• 171,708  ambulatory care visits 

Services Offered:  
• 24/7 Emergency Services  
• Level 1 Trauma with neurology, 

vascular and cardiac services 
• Critical Care 
• General and internal medicine 
• General and specialized surgery 
• Level 1 & 2 obstetrics 
• Neonatal intensive care 
• Adult psychiatry 
• Outpatient services 
• Diagnostics services 

 
 





Improving Capacity  
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Improving Quality and Safety 
 

Royal Columbian Hospital Care Sensitive Adverse Events  
(rate per 1,000 Hospitalizations, Age 55+) 



Improving Quality and Safety 
 



Improving Quality and Safety 
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Fiscal Period and Fiscal Year  

Hand Hygiene Compliance %

Target ≥80% 



Royal Columbian Hospital 
– Psychiatric Emergency Zone (Psychiatric Liaison Nurses, 

Psychiatrist Consultation) 
– Psychiatric Urgent Response Clinic for patients diverted from 

the ED 
– Consultation clinics: General Psychiatry, Reproductive Mental 

Health, Adolescent Psychiatry 
– Regional Neuropsychology Services 
– Group therapy services 
– Early Psychosis Intervention Program (for those between 13 to 

30 years old)  
– Psychosis Treatment Optimization Program (provides additional 

supports for individuals living with psychosis who have not 
responded well to previous treatments  

 

New Westminster Mental Health and  
Substance Use Services  



Community Mental Health & Use Services 
– Assertive Community Treatment Team (ACT) 
– Integrated Transition Care Team (for patients discharged from 

inpatient psychiatric units) 
– Short Term Assessment and Treatment for depression and anxiety 
– Group Therapy Services 
– Case Management services for clients with serious and persistent 

mental illness 
– Short-term assessment and treatment for older adults with 

psychiatric issues  
– Rapid Access to Psychiatric Consultation 
– Community Rehabilitation services 
– Residential and Assisted Living Mental Health resources 
– Outpatient Addictions Counselling Services 

 

New Westminster Mental Health and  
Substance Use Services  



Royal Columbian Hospital Investments 
• RCH Phase 1/2/3 Redevelopment - $1.35B 

• Emergency Room Renovation (Trauma, MHSU) - $5.5M 

• Cardiac Cath Lab (Equipment and Reno) - $3.3M 

• Bronchoscopy Suite - $300,000 

• Operating Room Renovations - $1.0M 

• Infection Control Renovation - $1.5M 

• Pneumatic Tube System Replacement - $1.3M 

• Pharmacy Department Renovation - $1.7M  

• Automated Drug Distribution System - $6.8M 

• Elevator Upgrades - $3.5M 



Royal Columbian Hospital  
Volunteer Resources 

(2016/17) 

RCH volunteers perform a variety of 
services and activities to improve the 
patient experience including: 
 
• Gift Shop, Lottery Booth 
• New to You Thrift Store 
• Information/Wayfinding 
• Pet Therapy Program 
• VolunTEEN 
• Over 18,000 heart pillows for post 

cardiac surgery patients 
 

 

Over 350 volunteers provide 
approximately 38,000 hours of 
service per year. 
 

 



Royal Columbian Hospital Foundation 

• Foundation is working with donors to make a substantial multi-
million contribution in support of the hospital’s redevelopment 

• This includes a $9.1 million fundraising goal for mental health 
redevelopment. BMO Financial Group has come on board with a 
$1 million pledge 

• The Foundation also recently funded a $3.3 million upgrade to 
the cardiac catheterization lab – the busiest in the province. 
 

 



THANK YOU 
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