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Knowledge Translation 
Strategic Planning Template

Purpose: Communicate the right message, using the right channels, to the right people, at the right time.

Your Goal: ______________________________________________________________________________

Communication Objectives

(check all that apply)

☐  Raise awareness 
☐  Inform 
☐  Gain support

☐  Influence behaviour
☐  Change practice

☐  Other
Target Audience by Affiliation (check ONE only; use a separate plan for each audience; consider level of the organization, e.g. co-workers on unit or peers across organization)

☐  Policy Makers / Regulators (e.g. gov’t)

☐  Executive Decision Makers 
☐  Managers & Supervisors
☐  Health care providers, specifically _______________
☐  Other staff in organization, specifically ________________
☐  Patients

☐  Media

☐  External community, specifically _______________
☐  Other  ​​_________________
Target Audience Specifics
Age group ______________

Gender ________________

Occupation _____________

Years in position _________

Years in department ________
Years in organization ________
Special characteristics ___________________________

Interests / Priorities_____________________
Professional Affiliations: _______________________

Key Messages

(Maximum 3 per audience; tailor to audience)

Examples for decision maker: 

Message 1: Surgical site infections (SSIs)* are the most common healthcare associated infection in surgical patients. An SSI adds 11 to 28 days of additional hospital length of stay.
Message 2: Prophylactic antibiotics are one of the most successful interventions for preventing SSIs.

Message 3: Weight-based prophylactic antibiotic dosing should be started and completed within 60 minutes prior to incision for most antibiotics.
* Evidence Source: Canadian Patient Safety Institute. (2014). Surgical Site Infections: Getting Started Kit. Edmonton, AB.

Message 1: _____________________________________________

______________________________________________________.
Evidence Sources: _______________________________________
Message 2: _____________________________________________

______________________________________________________.

Evidence Sources: _______________________________________
Message 3: _____________________________________________

______________________________________________________.

Evidence Sources: _______________________________________
Behavioural Strategies (check all that apply)
☐ Incentives & Rewards

☐ Coaching & Mentoring
Change Management and Communication Models (see Appendix 1 for further information )
☐ ADKAR

☐ Diffusion of Innovations

☐ Kotter’s 8 Step Model

☐ Lewin’s Unfreeze-Change-Refreeze
☐ Change Champion(s)

☐ Knowledge Broker(s)
☐ Other: _____________________
Communication Strategies

(check all that apply)

☐  Electronic

☐  Evidence from the  research literature
☐  Feedback Loops

☐  Focus Group
☐  In-person one on one
☐  In-person group
☐  Interactive

☐  Opinion leader(s)/Most credible messenger
☐  Personal networks
☐  Print media
☐  Social networks

☐  Single spokesperson

☐  Third Party Testimonial
☐  Other  ​​_________________
Communication Vehicles (check all you plan to use)
☐  Audits

☐  Blogs

☐  Briefing notes for execs 

☐  Brochures

☐  Casebooks
☐  Checklists

☐  Communities of Practice

☐  Conferences

☐  Educational sessions

☐  Email 

☐  Facebook

☐  Fact sheets

☐  In-services

☐  Intranet
☐  Media press kits

☐  Newsletters

☐  Office Live Messenger

☐  Orientation / onboarding
☐  Pamphlets

☐  Posters

☐  Presentations at departmental meetings

☐  Presentations to professional organizations
☐  Professional networks
☐  Social Media Sites
☐  Storytelling
☐  Toolkit
☐  Training

☐  Twitter 

☐  Videos

☐  Webinars

☐  Websites

☐  Workshops
☐ Other: _______________________
Resources Required:

☐  IT       ☐  HR       ☐  Financial

☐  Marketing / Communications
☐ Other: _______________________

Timelines
(See example in Appendix 2)
	Activity
	Month
	Person Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Key Performance Indicators (how will you know if you achieve objectives, milestones, etc.; list as many as applicable)

1. ___________________________

2. ___________________________

3. ___________________________

Measurement of Key Performance Indicators (how will you collect / measure indicators; list as many as applicable)

1. ___________________________

2. ___________________________

3. ___________________________
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Appendix I: Some Change Management Models
ADKAR (2003)

Prosci Change Management’s ADKAR Model is based on five steps necessary for individual change and subsequently organizational change:
A – Awareness of the need for change

D – Desire to participate in and support the change

K – Knowledge about how to change

A – Ability to implement the required skills and behaviours

R – Reinforcement to sustain the change

Website: Prosci Change Management Learning Center, www.change-management.com/change-management-toolkit.htm
Unfreeze, Change, Freeze (1947)

The Kurt Lewin Change Management Model is based on three stages:

Stage 1 – Unfreezing: Getting ready for change – factors for change outweigh factors against change

Stage 2 – Changing: Transitioning through the change

Stage 3 – Freezing (or Refreezing): Establishing stability once the changes have been made

Website: www.change-management-coach.com/kurt_lewin.html
8-Step Change Model (1995, updated in 2014)

John Kotter’s 8-Step model identifies eight essential stages for lasting change:

1) Create a sense of urgency 

2) Build a guiding coalition – assemble a group with the power to lead a collaborative change effort

3) Articulate a vision and strategy to steer the change

4) Enlist a volunteer army of people 

5) Empower broad-based action by eliminating barriers to change

6) Generate short-term wins – celebrate them and communicate them widely

7) Sustain acceleration – Use the increased credibility to change structures and policies that don’t work

8) Make clear the connections between behavior change and organizational success 

Website: Kotter International, www.kotterinternational.com
(A Communication Model)

Diffusion of Innovations (1962, updated in 2003) 

Everett Rogers’ theory looks at how new ideas spread. Diffusion is the process by which innovations are communicated. Four elements influence the spread of new ideas:

1) The innovation itself – any idea, practice or object perceived as new

2) Communication channels – how information is transferred from adopters (one person or organization to another)

3) Time

4) Social systems – the external influences (e.g. mass media, organizational mandate) and internal influencers (social relationships, distance from opinion leaders)

Website: http://www.provenmodels.com/570/diffusion-of-innovations/everett-m.-rogers
Appendix 2: Sample Timeline
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