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Accountability
IPC Best Practice Audit team 
conducts site assessments

Site:
- Swabs symptomatic staff/residents
- Notifies Public Health (Phone 604-507-
5471)
- Implements Suspected Case Checklist

Communicable 
Disease PH Nurse 

conducts risk 
assessment

RION 
Notification to 

LTC EOC

Swab(s) COVID 
Positive?

 Site follows RI outbreak 
process in Protocol 

Manual

Site EOC Lead 
supports Outbreak 

Management 
Activities  

Site escalates to 
Confirmed Outbreak 

Checklist

BC-CDC notifies PH of Confirmed 
Positive COVID Case

Communicable Disease PH 
Nurse communicates control 

measures to Site

RION notification to 
LTC EOC

Site modifies response 
based on direction from PH

LTC EOC assigns a Site EOC 
Lead to set up a Site EOC with 
Site Medical Director (or MRP 

in AL) and DOC

Site faxes Tool 27/
28 to PH daily by 

noon

LTC EOC integrates 
PH Daily Case 

Counts into LTC/AL/
IL EOC Dashboard

Communicable Disease 
PH Nurse conducts Risk 
Assessment & Contact 

Tracing

Site EOC Lead 
establishes daily 

(or more) 
check-ins with 

Site DOC

Site EOC Lead 
activates 

supports as 
necessary (CNE, 
Screener, CNS, 

IPC, etc)

Communicable Disease PH Nurse 
communicates with DOC daily to 

update control measures & 
communicates updated to LTC EOC 

via covid.ltc.al@fraserhealth.ca

PH will provide a letter 
for family/resident 

notification for facility to 
distribute

LTC EOC activates 
PCQO to phone 
families/clients

Self-Assessment
Sites conduct self-check against 

Prevention Checklist

Swab(s) Results?

Swab(s) COVID 
Negative?

Site EOC Lead 
Works in 

Collaboration 
with Site 
Medical 

Director (or 
MRP in AL)

FH/LTC EOC

Site

Public & Population Health

Site immediately 
Implements appropriate 

checklist

Site directed to escalate 
immediately to Confirmed 
Checklist if risk assessment 

deems necessary

IPC Best Practice Audit 
team reports on findings 

to LTC EOC

 LTC EOC engages 
licensing compliance 

review and/or IPC 
coaching is required

Communicable 
Disease PH Nurse 

conducts risk 
assessment
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